A\ Bizz

Al-uadpacTpykTypa
aa ousHeca

Al-areHTbl, NPOLECChI, 3asABKU 1 KOHTPOJb
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01 / OBJNNIOXKA

® CwucTema akTHBHa

Y KoHeepcuAa
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CpegHee BpEMA OTBETa
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AI Bizz 02 / NO3NLIMOHUPOBAHUE

D O06bIYHBbIN OOT

OTBeyaet No Wwabnony

I Ie 60 ' D JKUBET OTOENbHO OT NPOoLEeccoB

Paboyuin A ——
onepaLyoHHbIM CITIOU | 4
busHeca Al Bizz

o PaboTaeT BHYTPU NPOLLECCOB
Al Bizz — 310 He oTaenbHbIM YaT-060T, a UHPPACTPYKTYpPa © Csazan c CRM, 3HaHMaMM 1 330a4aMM

VrpaBlieHWUA, aBTOMaTtmn3aul N KOHTPOJIA NMNOBEPX

" © oukcnpyet pesynbTaT v OTYETHOCTL
PealibHOINo onsHecdq.

o | lomoraeT ynpasnaTh, @ He TONbKO OTBEYaTb
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A! Bizz 03 / ATEHTHI

e" X

Mpopaxu [Nopaepxka
Al-areHTbl KakK tommmen
PaboYn MUHCTPYMEHT o i

J

KOMMNaHUu A “Core I
i} Core \
AreHT — He abCTpPaKTHbIN MOMOLLHUK, i -
a UCMOJIHUTENb BHYTPU KOHKPETHOro npouecca. % m
KOHTEeHT Onepauyuun
Cospaer v nnaHupyert CnegnT 3a 3agadamu

KOHTEHT N PYTUHOWU



Al Bizz

[ pe busHec Tepser

AEeHbI’N, CKOPOCTb U KOHTPOJIb

5 TUMOBLIX TOYEK NOTEPb, KOTOPbLIE MELLaKT POCTY U 3QPEKTUBHOCTMN.

rc\’f\ | @

[NMpopgaxxu 6e3 MNoppepxka
ANCUUNNTUHDI MenneHHas
3aneku obpabaTbiBalOTCA KNWeHT XAET agonblue,
HecTabunbHO, NMAb yem rotTosB busHec.
TEPAKTCA.

T

MapKeTUHr
pbiBKamMm

HeTt ctabunbHoOro
npouecca co3aaHus
W pacnpegeneHuns
KOHTeHTa.

@ ﬂDTEpH BO3HUKAKT MexX 4y NibMW, KaHalamMi U NnpoueccamMmi.

5

OnepaunoOHHbIN
Xaoc

3afauyn paszpo3HeHsl,
npoueccsl
aybnupytoTcs.

04 / MNMPOBJIEMA

oll

NckKka)XeéHHble
OaHHble

PykosoauTens He BUOUT
MONHYIO KAPTUHY B
peanbHOM BpeMeHHM.



[-\I Bizz 05 / MOYEMY CEMYAC

Mouemy Al-uHdppacTpyKTypy
BHePAIOT cenyac T

Harpyska pacTeT bbicTpee, YeM CrioCOBHOCTb i
KOMaH[bl AepXXaTb CUCTEMY BPYUHYIO.

om CnuLKOM MHOro KaHanos e CoTpyaHuKu goporue

s 3aABKM U KOMMYHUKaLUKN pacripegeneHol B MacLutabupoBaTh PYYHYIO KOMaHZy
Mexay mecceHmkepamm, CRM 1 KOHTEHTOM. CTaHOBUTCA BCE 3aTpaTHee.

P CRM He oTpa)aeT peanbHOCTb Vi CKOpOCTb CcTasia KPUTUYHOU

— dakTUYEeCKue NnpoLecchbl pacxoasaTcs KTo oTBevaeT, pUKCUPYET U AeACTBYET

C TEM, YTO BULAHO B CUCTEME. ObICTpee — TOT 3abupaeT pocT.



A! BiZZ 06 / PELIEHUE

YTO MeHsAaeT
Al Bizz

Al-onepaLunoHHbIV CNTOV CBA3LIBAET areHToB, NpaBuia,
NpOoLLeCcChbl, 3HAHUA U KOHTPO/b B eUHYIO CUCTEMY.
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Al-areHTbl CRM / 3Hanus [ 3agaum ABTOMATW3aLMA NPOLIECCOB OT1yéTHOoCTb / KOHTpOonb PocTt

WMHTENNeKTYanLHLIE areHThl Bce naHHbBIe, 3HaHMA W 33034 lNpouecce! 3anyCKarTCA aBTOMaTHUYECKU, Pe3ynsTarts! Npo3paqHsbl, KOHTPONL CucTema MacliTabupyeTca
BBINONHAIOT 3agadyn, obakTCA cobpadbl B eQUHOM KOHTEKCTE cobnioaaloT Npaevna 1 ONTUMU3UPYIOTCSH BCTPOEH B KaX bW NPOLECC, BmecTe ¢ BU3HecCoM 1 YCUNMBaeT

W NPUHAMEOT PELUEHWA, M AOCTYNHE! areHTam. Ha OCHOBE OaHHLIX, PHCKK MAHUMU3HMDOBSHL. 3pPekTUBHOCTE KOMaHAOB!.



Al Bizz

-! lNpogaxwu

Ilvaosl, coenky, BOPOHKU

511 HOp3apgaumn

[ena, cpoku, BOKYMEHTH

EnmnHasa 6asa
aBTOMaTM3aUun

OOMH KOHTYP MOXET OXBaTUTb Ktouesble dyHKLUKM BusHeca.

0 lNoppepxka N . " MapkeTuHr

3anpochl, OTBETHI, KAYECTBO KamnaHun, ayautopum, nuasl

Al Bizz
@ CaiiTbl i KOHTEHT

JleHauHrM, GopmMel, 3a9BKHK . . [naH, cozpaHue, nydaukaumm

07 | BA3A ABTOMATU3AUWW

a JOKYyMEHTBI

Horoeopsl, CHeTa, aKThl

Q Onepauyum

lNpouecckl, 3agayn, OTYeThl



AI BiZZ 08 / CTAPTOBBIN MAKET

[lepBbi pabounn
Al-KOHTYp

CTapToBbiv NakeT A8 3anycka MHQPacTpyKTyphI,
NMPOLECCOB U NepBbiX areHToB.

CrapTtoBbin nakeT Al Bizz 4 9 0 0 0 :P

Q WHdpacTpyKTypa O JInyHbIN Al-accucTeHT @ o 5 cybareHToB

[ OTOBaA cpefa Ans sanycka. D [lepcoHaneHbLIA MOMOLWHWK 24/7, [na KnpyeBbix 3an0a4 briHeca.

&l_D_ﬂi Jloruka npoueccos m Oby4yeHue @ MNoppepxxka
O

ba3oBkie npouecckl M aBToOMAaTHU3aLMK. OHBopAWHr M Nepenayvya 3HaHWA. KOHCYNBTaUWK ¥ TEXHWYECKaa NOMOLLLb.

UcHoBa ona nepsoro pabodvero KoHTYpa 1 fanbHeullero macluTabpoBaHus.



Al Bizz 09 / COCTAB NAKETA

4TO BXOOAUT
B CTapTOBbIM NMaKeT

Mbl pa3BopaunBaem TEXHUYECKYH U NPOLIECCHYKO OCHOBY,
C KOTOPOW MOXHO MacluTabupoBaTbca ganblue.

Pa3zBsépTbiBaHue HacTpowka ponen JlnuHbin Al-accucTeHT
S UHPPaCTPYKTYPbI n pocTtyna {o5)
5 HacTpauBaem yHMBEPCANLHOro
it Pazsopaunsaem Al Control Center [wbkas ponesas Mogens W npaea —

s oS v accUCTeHTa Nopj 3a4ayu KoMaHgbl,

o L ¥ s MCTONHWEW 3HAHWIA W CTUNE OBLWEHWA.

MOAENM, XPaHUAWULLA U UHTErpaLun. W ayauT BCEX AENCTBMIA.

CneuunanusnpoBaHHble CueHapum 1 npoLeccsl O6yueHue 1 nopaepxKa
0Qo cybareHTbl
cCOn 1 I MpoeKTUPYEM U HACTPaUBaeM CLEHapHM, MposoaumM 0ByyeHne KOMaHAb

Co3paém yakocneumanisuposaHHbix aBTOMaTW3aLMKU U MAPLUPYTHI 3a8BOK un obecneynsaem NOANEPKKY

areHTOB MOA KIOYeBble QyHKLM Nof4 BalW NPOLIECCHI. Ha aTare 3anycka v agantauum,

W BU3Hec-HanpasneHus,

2_,5% A0 D areHToB @ eAUHbIN KOHTYP @ ObICTpbIK CTAPT

B CTAPTOBOM NakeTe 6e30nacHOCTb U KOHTPOb 3anyck 3a 2—-4 Hepenu



A\ Bizz

NHbpacTpyKTypa
Ha CTOPOHe

KJINEHTA

PazBopaudmBaemM Al-KOHTYp B BalLLeEM
KOHTYype: cepBep, poau, 6asa 3HaHuN,
6e30nacHOCTb U MacLLUTabupyemMoCTb.

cmn

CepBep

PazeepTbiBaHWe Ha Bawei
WHpPacTpyKTYpe: rubkan

KOHDUIypauua K ynpasnexue,

I
er

Ponu un poctyn

MMBkas poneeas Mogens.,
Npaea QocTyna W aygut
NENCTBUIA NONL30BATENERA,

G"’t.: KDHT}'p OCTaeTcs nof KOHTPONeM KineHTa M rotoe K MEICIJJTE]SMDDBEJHH}D.

e

.«

Mopenu

[NogknioYaem U HacTpaveaem
MOOENW Nog, 3aaaq4m 1 NoNUTKHKY
Bawero busHeca.
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UHTerpaumm

MHTerpauma ¢ BHYTREHHUMMK
cuctemamu, APl n
KOPNOPaTUBHBIMW CEPBUCAMM.

10 | UHOPACTPYKTYPA

«
g

XpaHunuiia

beszonacHoe xpaHeHwe AaHHbIX
1 Ba3bl 3HaAHWIA BHYTPW BalLero

KOHTYpa.

T

l

L

be3onacHoOCTb

LLndpoesanne, nsonauma
OaHHbIX, KOHTPOMb 4OCTYNa
M COOTBETCTBME NONUTHKAM,



A' BiZZ 11 /| KAK PABOTAIOT AFEHTHI

Kak paboTaloT areHTbl

KEI}H,EEI::ILT'T aleHT DE]@E}TEIET MO NMOHATHOW NOrnKe —
OT 3alpoca 00 KOHTPOA pe3yribTarTa.

D - B - & - - U

4. Ovikcauus

1. 3apava 2. KoHTekcT 3. dencrteue pesynsTaTa 5. KoHTponsb
Bxogsauwimin sanpoc MograrueatoTcH AreHT BbiNonHaeT PesyneTat 3aHOCKHTCH Henosek nnu Al
UM cueHapuia NaHHbIe U Npasuna 3afady B CUCTEMY NPOBEPAET UTOr

o HFJDLI,ECC npo3padvyeH, BOCnponseoanm 1 MECU.ITEI@MP'}FEM.



A!Bizz

YnpaBneHue, Npoaxi

N MapPKETUHI

KoMMepyeckumn KOHTYp paboTtaeT bbicTpee, koraa
3aaBkn, CRM u crnpoc cBA3aHbl B O4HY CUCTEMY.

y
| g . YnpaBneHue

& envHasa KapTHa NPOLIECCOB

&) KOHTPONb 3aAau U PELLIEHN

& npospayHan OTYETHOCTb

+ CKOpOCTb ®

/ @

e

- [pogaxkn

& ksanvduKauys NMOOB

& 0bBpaboTka BXOAALLWX

& naucumnnmHa B CRM

f g | KOHTpOSb

12 [ YTIPABJIEHWE - TIPOOAXW +- MAPKETWHT

#
| l,!* - MapkeTuHr

& KOHTeHT-naH v NyeamMKaLmm

& aHanus cnpoca

& cBsi3Ka C IMAaMM 1 BOPOHKOM

A Poct
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AI Blzz 13 / NOOOEPXKA - JOKYMEHTbI - CANTHI

[loppep)xkKa, LOKYMEHTHI,
caunTbl U pa3paboTka

Al—KDHTyp 3aKpbiBaeT CepBUCHbIE U ONEePaLMOHHBbIE 3ala4yl,
roe Ba>XKHbl CKOPOCTb, TOYHOCTb U NOBTOPAEMOCTD.

5 } Nopnpep)xka @ ILoKyMeHTbI
OTBeTbl, MapLwpyTmnsaumsa, SLA LOroBOPbLI, CYeTa, aKThbl, LWabnoHbI

@ CanTbl < /> Pa3paboTka

NeHOUHI, GOpPMbI, 3a9BKM npaeKu, aBToMaTulauns, MHTerpaLum

@ MEHbLUE PYYHOW PYTUHDI 4 bbicTpee cepsUC @ MeHblLLe oLWnboK



A Bizz

[lpoaykToBbIEe MOoaynu Al Bizz

Ha ogHOM MHPPaCcTPYKTYype MOXHO 3anyckaTb
pasHble NpuknagHble NpoayKTbl Nog 3agavdn busHeca.

PEerynspHbi KOHTEHT
N crnpoc

Al-KOHTeHT 3aBof E‘]

Al-QOKYMEHTHI < />

LWabnoHbl, OroBOPbI, aKThl "l
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1l

Mogynu 3anyckaroTcsa noatanHo 1 cobupaloTcs B eWHbIA KOHTYP.

Al-MeHepxep 3a8BOK

oTBeT, kBanupukauma, CRM

Al-pa3paboTtka

NpaBKu, MHTEerpauuuy,
aBToMaTmsauus

14 / TMPOAYKTOBbBIE MOLOAY I

Al-accucteHTsl

JINHYHbIE N KOMaHIOHbIE
MOMOLLHWUKWX

Al-aHanuTuka

OTYEThI, KOHTPOSb,
MHCaWThI



Al Bizz

YTO Nony4vaeT K/INeHT

Al Bizz gaeT He «elle OguH MHCTPYMEHT»,
a bonee ynpaensgembiv 1 ObICTPbIN BU3HEC-KOHTYP.

) 9, @,

CKGpﬂCTb KDHTPGHI: MeHbLue PYTHUHDbI
BbiCTpee OTBETHI BMAOHO, YTO KOMaHOa He TOHEeT
N OEeNCTBUSA NPOUCXOanT B py4yHoU paboTte

@ PESYﬂbTET — bonblue npenckas3yemocTi, Bbille AMcUunniinHa n CHUJibHee POCT,

&)

3aaBkKu
He TepsalTCcA

sxoaswme dukcupyoTcs
1 0bpabartwiBalOTCS

15 [ PE3VINBLTAT ONA KNUWEHTA

0

MacwrabupoBaHue
0e3 xaoca

HOBble MNMpoLueCChl

pobasnawTca bes passana
CUCTEMbI



A\ Bizz

KaK npoxoauT 3aryck

3anycK MAET No 3Tanam: OT ANarHOCTUKMW

[0 NepBoro paboyero KOHTypa v ganbHeuwero MacwtabrpoBaHus.
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1. lnarHocTmka 2. CueHapun 3. CTapToBbIi NakeT

HaxXo4MM TOUKW pocTa NPOEKTURYEM NOFKKY pa3sopaunBaemM OCHOBY

Ka>gbl aTan npo3payveH 1 SaeT NMOHATHbIW pe3ynbTar.
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4. Mepsbint Al-KOHTYp

3anyckaem nepeble
areHThb

Q

16 / KAK MPOXOOUT 3ANYCK
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5. Obyuenwue 6. MacwrabuposaHue
nepefaemM Komasae nobasnsem HOBbIe MOAYNU



A! Bizz 17 | OUHAN

Al Bizz — vndpacTpykTypa,
Ha KOTOpOU OU3HeC CTPOUT CUCTEMY POCTa

Al-areHTbl, MPoOLLecchbl, 3a8BKUN U KOHTPOJb
cobuparoTca B OAUH paboTaroL i KOHTYP.

"85% “67% +7 mnu P . 24/7

PYTUHBbI yOupaem 3aTpaT 3KOHOMUM LieSib pOoCTa BbIPYYKU Al-oTpen
Yy KOMaHAbl busHecy N NPUOBLINK paboTaeT

Cnepgyrowmn Wwar — gnarHoctuka Al-touek pocTta 1 3anyck nepBoro Al-KoHTypa.





